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Police and Crime Standards Directorate
Alcohol Related Partnership Activity Funding Bid 


	Please read the guidance notes before completing this form.  Incomplete or incorrectly completed forms will not be processed.


	Project name 

	

	

	Name of CDRP/ CSP, Government Office Region and Police Force Area.

	

	

	Total Funding

Amount requested
	

	

	Brief Project Description (50 words, max) 

	

	Problem - What is the problem that this project seeks to address?

	

	Contact Details (All boxes must be completed)

	
	Name
	Position
	Phone
	Email

	CDRP lead Contact 
	
	
	
	

	Local Police BCU Contact 
	
	
	
	

	Project Single Point of Contact
	
	
	
	

	Finance Contact
	
	
	
	

	Project Start Date

	Key Milestones

	Project End Date


	Breakdown of Expenditure (what is the money to be spent on?)
	Amount Revenue
	Amount Capital 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Totals
	
	

	Grand Total
	


	Scanning
What has alerted you to the problem that this project aims to address? 

	Points to consider:

1. Are there clear, specific and realistic objectives 

· What problem does this project seek to address?

2.  Is this a problem of significant concern to the community?
· Are there further criminal consequences resulting from this problem?

3.  Are the appropriate people from the police and from other agencies involved in identifying the problem?
· What sources of data and stakeholders were used to identify the problem?

· What input from the local community is evident in identifying the problem?



	Analysis 
What is the cause of the problem? Who is responsible? Who is affected? Where is it located? When does it occur?

	Points to consider:

1. Is the analysis of information appropriate for the problem

2. What conclusions about the causes and underlying conditions that precipitated the problem flow logically from the data? What caused, precipitated or enabled the problem?

· Critically assess the previous responses to the problem if any.

· Comment on the validity of the data and the reliance that can be placed upon it. Consider data from the same period last year and in the months proceeding the period under review.

3. Use the Problem Analysis Triangle (PAT) to describe the conditions producing the problem behaviour rather than just focusing on who was involved. 

4. Is the involvement of and contributions by all the agencies that have a stake in this problem identified?
5. Are gaps of information identified and taken into account?


	Response 
What actions do you propose to take to address the findings of the analysis? 

	Points to consider:

1. Ensure there is a clear relationship between the analysis and the design of the response

2. Show clear reasons why this particular response was chosen over others

3. Ensure there is clear partnership ownership of the response, as required by the problem.

4. Demonstrate that your planning and resource allocation is appropriate to the proposed response 

5. Have any difficulties been identified and an appropriate risk assessment conducted?

6. Have you demonstrated an effective ongoing review mechanism?



	Assessment 
How do you propose to demonstrate that the response was effective in tackling the targeted problem? 

	Points to consider:

1. Ensure clear use of evaluation data to both inform and improve the response

· Each project needs to establish a baseline against which to measure results/achievements.

2. How will you demonstrate whether the response achieved what was intended 

3. Do you have appropriate methods of evaluation?



Data Collection
What data do you propose to collect?  The categories below are a suggestion of the range of data that may be gathered.  A compilation of this data will be used at the conclusion of the campaign to help illustrate a national picture..
	Data To be Collected

	Information (give brief details – expand if necessary in Assessment section)

	Numbers of Premises License Reviews initiated
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	Specify numbers of On/Off

	Number of Test Purchases conducted
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	Specify numbers of On/Off

	Number of Test Purchase Failures
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	Specify numbers of On/Off

	Closure orders issued under the LA03 (sections 160 and 161)
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Number of Expedited Reviews conducted
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Training conducted
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Drunkenness Offences detected
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	List types (drunk, D&D, Sales to drunks, purchase for drunks etc)

	Prosecutions under s136 LA03
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Underage Sales and Consumption offences (non test Purchase)
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Persistent Sales to children
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	Specify numbers of On/Off

	S19 CJPA closure notices issued
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	S60 CJ&POA Search powers authorised.
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Alcohol Consumption in Designated Public Place Orders introduced. 
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	DPPO seizures
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Dispersal orders used.
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Cumulative Impact Policies
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Alcohol Disorder Zones
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Alcohol seizures from children
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	Specify type and volume of alcohol seized

	Directions to leave powers used
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Acceptable Behaviour Contracts issued
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Antisocial Behaviour Orders applied for.
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Parenting Contracts issued
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Parenting Orders applied for
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	

	Other
	Yes      FORMCHECKBOX 
      No       FORMCHECKBOX 

	


Declaration:
· I can confirm that the activity outlined above will be undertaken and that any extra or unforeseen costs will be borne by the partnership.
· The identified single point of contact will be responsible for submission of all proposed data returns and an evaluation report.

· The proposed methodology and timescales will be adhered to.
· The project details as outlined on this form can be made available online via the Home Office Effective Practice Database.

· Successful bidders are requested to make themselves available to help disseminate the learning from each project amongst other CDRPs and Forces.

	Name
	Position
	Signature
	Date

	
	
	
	


Guidance Notes
General Guidance

The 2008 National Campaign funding is less prescriptive than in previous years in accordance with the feedback from key stakeholders.  However the following general principles must be addressed if funding is to be provided:

· The Government’s vision is to produce a long-term and sustainable reduction in

the harms associated with alcohol and drugs, where there is a safe, sensible and social drinking culture where violent and antisocial behaviour is not tolerated; where young people are prevented from experiencing poor outcomes resulting from alcohol misuse; where those who drink alcohol are aware of the risks involved; and where those that are drinking too much receive the advice and support they need.
· Activity funded through this campaign must seek to achieve this vision.

· Only activity which seeks to reduce the harms caused by alcohol to the community as a result of associated crime, disorder and anti-social behaviour will be considered for funding.
· The Government’s delivery strategy for reducing the harms caused by alcohol is divided into three strands:

· first, the laws and licensing powers introduced to tackle alcohol-fuelled crime and disorder, protect young people and bear down on irresponsibly managed premises need to be used widely and effectively;

· second, focussing prevention, information and support, and where appropriate the criminal justice system at the minority of drinkers who cause or experience the most harm to themselves, their communities and their families. These are: 18–24 year-old binge drinkers; young people under 18 who drink alcohol; and harmful drinkers; and

· third, collaborative work by all agencies to shape an environment that actively promotes sensible drinking. Delivery will draw on the knowledge, skills, commitment and ability of local communities, the police, local authorities, prison and probation staff, the NHS, third sector organisations, the alcohol industry, the wider business community and the media.
· This campaign will only undertake activity which seeks to directly address one or more of these three strands.

· Additionally in line with recent DCMS correspondence sent to Chief Executives a key part of the approach outlined by the Secretary of state was for authorities to use local intelligence and knowledge to identify problem premises and to seek licence reviews.

Specific Guidance

· Funding amount:  Please enter the full amount in this box with a further, more detailed, breakdown later in the form.  Please note that amounts to fund Police overtime are unlikely to be granted.
·  Funding can be for any project that will address the criteria above and can be for a maximum of £30,000.
· It is anticipated that fewer bids will be successful than in previous years.  However funding bids for campaigns may build on previous years centrally funded activity. This is particularly true for campaigns based around the TUSAC (Tackling Underage Sales of Alcohol Campaign) or RASC (Responsible Sales of Alcohol Campaign).  Additionally bids to fund activity which seeks to tackle proxy sales and purchases are also invited.
· Scanning, Analysis, Response and Assessment sections.  For guidance on completing these sections please refer to the documents on the Home Office Crime Reduction website (http://www.crimereduction.homeoffice.gov.uk/learningzone/sara.htm).  The boxes can be expanded but any additional supporting evidence (Crime Pattern Analysis, Strategic and Tactical Assessment documents, crime figures etc) should be enclosed separately with the document.  It is anticipated that only those bids at the higher end of the maximum available amount will require extra documentation to be attached. 

· Declaration:  This is a key part of the form.  Successful bidders must state that if successful that they agree to add their projects to the Effective Practice database and in suitable cases to present on the project to help disseminate effective and innovative practice.

· Timescales. Completed bids should be submitted via email to ARPA@homeoffice.gsi.gov.uk by 1700 on the 7th November 2008.  We will notify you as to whether your bid has been successful by the 14th November 2008.  You should plan to start any activity from this point as appropriate to your bid.

· Any questions about the campaign should be directed to Chief Inspector Paul Kinzett at the Home Office on 0207 035 8644 or via email Paul.Kinzett@homeoffice.gsi.gov.uk .
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